
 

PARK AND RECREATION COMMISSION 

TOWN OF NEEDHAM, MASSACHUSETTS 

 

Minutes of Meeting 

September 11, 2018 

 

PRESENT:  Christopher J. Gerstel, Chairman 

Cynthia J. Chaston, Vice Chairman 

  Michelle S. Geddes, Member 

Matthew M. Toolan, Member 

Patricia M. Carey, Director 

 

ABSENT: David C. DiCicco, Member 

Robyn G. Fink, Assistant Director  

 

GUESTS: Ed Olsen, Superintendent of Parks and Forestry  

  Brad Mezquita – Tighe and Bond 

  Kenneth Mavrogeorge – Tighe and Bond 

  Mike Retzky – Project Manager  

 

Mr. Gerstel called the meeting to order at 7:02 PM at the Rosemary Recreation Complex.   

 

1. Minutes of Meeting – August 28, 2018: Mrs. Chaston made a motion to approve the 

minutes of the meeting of August 28, 2018.  The motion was seconded by Mr. Toolan and 

was passed unanimously.   Mr. Gerstel asked the future Commission meetings be held in the 

multi-purpose room, unless programs are scheduled in the room.   

 

2. Director’s Report: The Commission reviewed the written report.  Mrs. Geddes has a 

conflict with the September 24
th

 meeting; Mrs. Chaston has a conflict with the November 

13
th

 meeting; Ms. Carey has a conflict with the November 26
th

 meeting.  Mr. Gerstel 

reminded the Commission to be prepared to discuss annual goals at the September 24
th

 

meeting.  Mr. Gerstel noted his appreciation to Ms. Carey and Project Manager Mike Retzky 

for their work at cleaning up goose poop to prepare for winterizing the pools.  Mr. Toolan 

noted that the budget needs to include funds for additional maintenance needs.   
 

3. Program Report: The Commission reviewed the written report.  Mr. Toolan suggested 

additional marketing options to raise awareness of new program opportunities at Rosemary 

Recreation Complex.   

 

4. Discussion Items:    

 

A. Synthetic Turf Replacement: Mr. Gerstel welcomed Parks and Forestry Superintendent 

Ed Olsen, and representatives from Tighe and Bond Brad Mezquita and Kenneth 

Mavrogeorge.  Mr. Olsen explained the scope of the design project for replacement of 

synthetic turf at DeFazio Park and Memorial Park.  In addition to tonight’s meeting with 

the Commission, Tighe and Bond will also meet with the Trustees of Memorial Park.   

They will put together information on product updates since the installation 10 years ago, 

including types of carpet and types of infill.  Mr. Olsen noted that the current carpet has 
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met its goal of ten years, and with use and impacts from sun is coming to the end of its 

useful life.  A new option to consider will be the installation of a shock pad.  It wasn’t 

often used 10 years ago, but now is found to help prolong life of carpet and reduce 

compaction.  Brad Mezquita from Tighe and Bond explained the Gmax ratings done on 

fields, with the higher the rating, the harder the field is, so the goal is to keep the Gmax 

rate within the average range.  He noted that the infill fields have helped reduce footing 

issues found on original artificial turf.  The types of carpet include monofilament 

(currently at DeFazio), slit film, and a hybrid of both types.  Nashoba Tech has an 

example of the hybrid model.  Mr. Mezquita noted that he did not originally support the 

shock pad option, as he felt it might impact drainage, but he has now worked on projects 

where it is in use, and has helped reduced Gmax ratings while not impacting drainage.  It 

adds cost to the project, but it is balanced with reduced costs to the carpet and infill.  Mrs. 

Geddes asked how much lifetime to the carpet might be gained by adding the shock pad.  

Mr. Mezquita noted that 4-5 additional years has been achieved, and when replacing the 

carpet in 15 years, the pad does not need to be replaced.  Mr. Gerstel asked if adding the 

shock pad would increase the height of the fields.  Mr. Mezquita stated that the drainage 

and grading would be tested and then regraded to accommodate the addition.  The carpet 

height is also adjusted.  Ms. Carey asked if there were improvements to infill mix to 

alleviate concerns related to heat.  Mr. Mezquita reviewed options for infill.  Organic 

infill mix tends to compact quickly, impacting Gmax levels.  In New England, the clean 

crumb rubber infill mixed with sand was still the most commonly used.  Mr. Mezquita 

asked about the option of permanent lines.  Ms. Carey noted that in the prior installation, 

it was decided to not put in permanent lines to be flexible to changing regulations, but 

also to decrease the number of seams and possible failure.  Mr. Mezquita stated that 

“ticks” could be added to help with marking the lines for painting.  Moving forward, Mr. 

Olsen suggested a meeting to share options with the Commission, Trustees and user 

groups, including Needham High School Athletics.  

 

B. Rosemary Recreation Complex: Project Manager Mike Retzky noted that the work on 

the punch list began on September 10
th

.   Ms. Carey shared the two-week look-ahead 

(Appendix A) which outlined the major projects on the punch list, including final fencing 

and gates, landscaping, spray deck drainage, deck drainage, and window adjustments.  

Mr. Gerstel asked if there were time-elapsed photos.  Mr. Retzky thought that the 

contractor might have some.  Ms. Carey shared an overview of admission over the two 

weeks of the soft opening.  Mrs. Chaston suggested an upcoming discussion on staffing, 

as actual use information is now available to adjust the assumptions that were used for 

staffing numbers.  The Commission discussed the issues with staffing at the end of the 

season at the pools and other nearby facilities.  Mr. Gerstel suggested continued 

discussions, and Mr. Toolan also noted that full-time staff shortages also need to be 

resolved.  Additional site options to review include a replacement dock in the lake and a 

basketball hoop.  Mr. Gerstel asked when it might be possible to start booking 

community events in the multi-purpose room.  One of the elementary school PTC’s has 

asked if it is possible to book the room for an event.  Mrs. Chaston noted that Park and 

Recreation should get all of their programs booked prior to opening to other groups as it 

had taken many years for Park and Recreation to get its own space, and noted that the 

PTC’s had options at school buildings for their meetings.  Mr. Toolan agreed, but also 
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suggested planning an event to show the community the space.  He stated that the 

Commission had supported many school projects.  Mrs. Geddes noted her understanding 

that PTC’s had options at the schools, but noted the community’s excitement for the new 

space and scheduling this type of use will help promote the space to residents. Mr. 

Gerstel and Mrs. Geddes supported booking the one-time PTC event, if it didn’t interfere 

with Park and Recreation programming.  Mrs. Chaston and Mr. Toolan felt that the multi-

purpose room should not be booked for outside groups at this time.  Ms. Carey will have 

an update on general uses of the space for the next meeting.  

 

C. Capital Budget Priorities: Ms. Carey provided an outline of the Commission’s prior 

five-year plan with some updated project proposals from DPW.  Funding is currently 

available to demolish the buildings at the camp property, and to design the boat launch on 

the Charles River at South Street.  Ms. Carey noted that Community Preservation funds 

are low based on recent year funding decisions.  Mrs. Chaston noted that the Cricket 

design had been on the list for several years.  Ms. Carey noted that the building was an 

important asset to the department.   A full scope of the project at the Rosemary trails is 

needed. An option for a picnic shelter and deck on the lake were discussed. The 

Commission would still like to replace the dock at the pool side of the lake, and add a 

basketball backboard.  For playground improvements, a few additional ADA options are 

needed at Greene’s and Cricket, and there is a request to upgrade Perry Park.   The 

possible land purchase is primarily on the list in the event a parcel becomes available, but 

there is no current option under consideration for purchase.   An update will be provided 

at the next meeting.   

 

D. DeFazio Trash Compactors: Ms. Carey shared a recommended layout location for the 

Big Belly units at DeFazio.  They are located in the parking lot at field and tot-lot 

entrances.  Mr. Toolan suggested they would be more effective if located within the park 

with staff bringing trash to the packer.  Ms. Carey will ask the RTS Superintendent to 

attend an upcoming meeting to discuss locations.   

 

 

5. Action Items: 

 

A. Fall Program Fees:  Ms. Carey presented some additional fall programs, developed by 

the Recreation Supervisor, and as seen in Appendix B.    Mr. Toolan made a motion to 

approved the fees for additional fall programs, as recommended by the Director and seen 

in Appendix B.  The motion was seconded by Mrs. Geddes and approved unanimously.    

 

 

6. Issues Not Reasonably Anticipated by Chair within 48 Hours: Mr. Gerstel noted that the 

new Flag Football program has had a successful start.  He thanked Ms. Carey for helping to 

find space for the program.   

  
7. Topics for Future Agendas:  Mrs. Chaston would like to have the Council on Aging and 

Youth Commission liaisons invited to an upcoming meeting.       
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8. Adjournment of Meeting: Mr. Toolan made a motion to adjourn the meeting at 9:57 PM.  

The motion was seconded by Mrs. Geddes and the meeting adjourned at 9:57 PM.   

 

 

Respectfully submitted, 

 

 

Patricia M. Carey, CPRP 

Director  









PARK AND RECREATION COMMISSION 
TOWN OF NEEDHAM, MASSACHUSETTS 

 
M E M O R A N D U M 

 

TO:  Park and Recreation Commission 
FROM:  Patricia M. Carey, CPRP, Director 
  Angela O’Connor, Recreation Supervisor 
CC:  Kristen Wright, Administrative Specialist 
RE:  2018 Fall Fee Recommendations – Part Three 
DATE:  September 7, 2018 

 
The following recommendations are made for fees for the Park and Recreation fall programs, in addition to the 
ones approved in July and August.   
 
Park and Recreation program staff are supervising these programs/workshops.  Programs offered by the 
department have a set number of hours multiplied by the cost of providing staffing.  Additional costs are added 
for any expenses that would be incurred, and the minimum number of participants is noted, to insure that all 
costs of the program can be covered.  If held at Rosemary Recreation Complex, an additional fee may also have 
been added.   
 
When anyone on the office staff works directly at a program, the actual cost of their payroll is not covered by 
the program fees, as the 53D Revolving Fund cannot be used to pay for any costs related to a staff person with 
benefits.   
 

These programs are in the Revolving Fund and are primarily new offerings.   
 
 

YOUTH PROGRAMS 
 
NEW! Old School Games 
This is a new program for ages 5-7, providing fun ways to keep active playing games like 4 square, jump rope, 
hop scotch, freeze tag, stuck in the mud, and more.  It will be held for 1 hour, once a week for 6 weeks at 
Rosemary Recreation Complex.   Fee covers staffing and supplies.  A minimum of 10 is needed for the program, 
with a maximum of 30.  
 
2018-2019 Recommendation: $65/participant/6-week session  
     
 
NEW!  Kre8tive Kidz 
A new program for ages 5-7, it provides opportunities to create using different mediums.   It is based on the 
summer KidzArt program.      Fee covers staffing and supplies.  A minimum of 8 is needed for the program with a 
maximum of 15.   
 
2018-2019 Fee Recommendation: $75/participant/6-week session 
 
 
 
 
 
 



NEW!  Elementary Early Release Day Trip – Hanson Farm in Framingham (9/25) 
This is a new early release day event for elementary school students (Grades 1-5).  The bus will bring them to 
Hanson Farm in Framingham with admission to the corn maze, hayride and a pumpkin from the Sugar Patch 
Pumpkin Field.  Fee covers admission, transportation and chaperones.   A minimum of 20 is needed for the 
program with a maximum of 30.  
 
2018-2019 Fee Recommendation: $45 per participant 
 
Middle School Early Release Day Trip – Treetop Adventures in Canton (9/25) 
This will be the 3rd excursion to Treetop Adventures with middle school students, and the prior visits have been 
well attended.     Fee covers admission, transportation and chaperones.  A minimum of 20 is needed for the 
program with a maximum of 30.   
 
2018-2019 Fee Recommendation: $65 per participant 
 
 
 
 
 
 



PROGRAM NAME
FUNDING 

SOURCE
APPROVED 2017 RECOMMENDED 2018 PER UNIT FEE

UNITS PER 

WEEK

SESSIONS PER 

SEASON

STAFF OR 

CONTRACT

GENERAL FUND 

DEPOSIT
RRC FEE

SCHOLARSHIP 

%
2018 APPROVED 

Old School Games Revolving N/A $65.00/person $11.00 1 day 6 weeks Staff $5.00 $5.00 $65.00

Kre8tive Kidz Revolving N/A $75.00/person $12.50 1 day 6 weeks Staff $5.00 $5.00 $75.00
Elementary Early 

Release Day Trip - 

Hanson Farm

Revolving N/A $45.00/person $45.00 1 day 1 event Staff $5.00 $0.00 $45.00

Middle School Early 

Release Day Trip - 

Treetop Adventures

Revolving N/A $65.00/person $65.00 1 day 1 event Staff $5.00 $0.00 $65.00
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